
ATD’s New 
Capability 
Model – Your 
Blueprint for 
Success



What Is a Competency Model?

• A framework that sets a common standard for what 
professionals need to know and do in order to be 
effective and successful

• Typically focused on:
• Specialized/professional skills
• Foundational skills



ATD and Competency Modeling
• Developing competency models for 41 years
• Sets a standard for the industry
• Underpins all of ATD’s products and services



Research-Based Framework

3,000+ occupational 
survey responses

Highest response rate 
ever to a competency 

survey

197 Knowledge and Skill statements
15 demographic questions

Asked to rate importance of the knowledge or 
skill to their ability to do their job now and 3-5 
years into the future

Only statements rated most highly among the 
majority of all groups were included in the 
model



The new Talent Development Capability 
Model is a framework to guide the talent 
development profession in what practitioners 
need to know and do to develop themselves, 
others, and their organizations. 

ATD Talent Development 
Capability ModelTM



From Competency to Capability

Competency Capability

Having the knowledge and 
skills necessary to perform 
a current job

Flexible and adaptable to 
meet future needs

The integration of knowledge, 
skills, and personal qualities 
used effectively and 
appropriately in response to 
varied, familiar, and unfamiliar 
circumstances 

(Nagarajan and Pabhu 2015)

One element of 
capabilities



This domain of practice embodies the foundational or 

enabling of abilities that all working professionals 

should possess to be effective in the business world.Building 
Personal 
Capability

Building Personal Capability

These largely interpersonal skills, often called soft 

skills, are needed to build effective organizational 

or team culture, trust, and engagement.



This domain of practice embodies the knowledge and skills 

that talent development professionals should possess to be 

effective in their roles of creating the processes, systems, and 

frameworks that foster learning, maximize individual 

performance, and develop the capacity and potential of 

employees

Developing Professional
Capability

Developing 
Professional 
Capability



This domain of practice embodies the knowledge, skills, 

and abilities needed by professionals to ensure talent 

development is a primary mechanism driving 

organizational performance, productivity, and 

operational results.

Impacting Organizational
Capability

Impacting 
Organizational 
Capability





How can an 
Individual apply 
the Talent 
Development 
Capability 
Model?

• Assess their current knowledge and skills against what 
they need to succeed in the future

• Use it to determine possible career path

• Pursue capability model-based Credential



Access the Model 

• Explore Capabilities, 
knowledge and skill 
statements

• Do the self-assessment

• Create a Personalized 
Learning Plan



How Can the 
Talent 
Development 
Capability 
Model 
Positively 
Impact Teams?



Using the Capability Model for Teams

Use self-assessment across team 
to identify largest gaps – and 
solutions with biggest impact

Create individual and team 
learning plans – and track 
progress against them

Use team pursuit of certification
to give everyone a common 
baseline of knowledge and 
common language

Identify capabilities tied to your 
team’s functions and use to 
create job descriptions – map 
your current team’s skills to 
identify where you can upskill or 
where you need to recruit to fill 
skill needs



Review which capability 
areas, or KSAs, are most 
relevant to your 
department’s function

Outline other TD functions 
from the Capability Model 
that your team has the 
skills to implement

TD professionals will be vital to organizations because of 
the need to measure what people are able and not able 
to do. 

How can TD professionals help get the businesses back 
up and running? How can we be a change agent at the 
table?

“Show organizational leaders the competencies that TD professionals have that can 
help the organizations right now - and not in the traditional learning sense.” – Elliott 
Masie



Call to Action
• Complete the entire self-assessment

• www.td.org/capabilitymodel (Access the Model)
• Must be logged into td.org account

• Identify your own knowledge and skill gaps and 
consider the personalized development plan

• Return on February 11th to review knowledge and 
skill gaps for Central Oklahoma and the population 
at large



Q&A
session

Capability Model: 
www.td.org/capabilitymodel

capabilitymodel@td.org

Holly Batts
Associate Director of 
Credentialing
hbatts@td.org


	ATD’s New Capability Model – Your Blueprint for Success
	What Is a Competency Model?
	ATD and Competency Modeling
	Slide Number 4
	Slide Number 5
	From Competency to Capability
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	How can an Individual apply the Talent Development Capability Model?
	Slide Number 12
	Slide Number 13
	Using the Capability Model for Teams
	Slide Number 15
	Call to Action
	��Q&A�session��Capability Model: www.td.org/capabilitymodel��capabilitymodel@td.org��Holly Batts�Associate Director of Credentialing�hbatts@td.org� ���

